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TRANSFER OF , ) ‘

THE DEPARTMENT OF THE CHAPLAIN

The purpose and duties of the Chaplain align with the
Ideal Scene of a Division 6 which takes full responsibility for
the Field. In line with this increased responsibility the Chap-~
lain's Section is hereby expanded in all Class IV orgs to the
new Department 17C, the Department of the Chaplain.

The functions of this Department are laid out in HCO Policy
letter of 29 Aug 79R I Rev. 14.3.80 ORG BOARD FOR THE DEPARTMENT
OF THE CHAPLAIN,

The Valuable Final Product of the Chaplain's Department is:

SALVAGED SCIENTOLOGISTS AND PUBLIC WHO ARE
RETURNED TO THE SERVICE LINES OF THE ORG OR
THE BRIDGE.

The head of this Department is the Chaplain., He is in
charge of Chaplain's Courts, Sunday Services, Marriage Counsel-
ling, Ceremonies, Org Morale and a full ARC Break Handling Pgm.

The purpose of the Chaplain is as givean in HCO Policy
Letter of 2 Aug AD1S5S 1I, .

"TO HELP RON MINISTER TO OTHERS, TO SUCCOR THOSE WHO
HAVE BEEN WRONGED AND TO COMFORT THOSE WHOSE BURDENS
HAVE BEEN TOO GREAT".

The Chaplain's primary duties are keeping people on the
Org Board and the public in Scientology. The Chaplain's main
area of operation in preventing people from falling off the Org
Board, is Auditors because Auditors make others better and the .
able more able by using the Technology of Scientology. The
Chaplain's duties thus align perfectly with the VFP of his
Department . _

There is a lot of very valuable technology for use in the
Department of the Chaplain. Orgs with a Chaplain and a manned
Department can utilize all of this technology to give service
to the Field and the staff of the org. The services are all
already in great demand by the org and its public and the org
will get immediate business which can create a small boom all
by itself. '

Getting the Department posted up, supported and function-
ing will do much to bring about an ldeal Scene of a Public
Division that is assuming full responsibility for its Field.
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